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The Robotics
Readiness Gap
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I To prepare for this your organization should

consider the five pillars of robotics readiness.

In the era of intelligent robots, there's a critical gap between what technology

makes possible and what organizations are currently structured to deliver. The
winners will not be those with the biggest fleets. They will be the ones who treat
robotics as an opportunity to reshape how work is done, decisions are made,
and value is delivered.

leaders expect their organization to have a fleet
of robots within the next five years.

The five pillars of robotics readiness
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Strategy

Embedding robotics into the operating model
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Two-thirds of leaders are confident that their organization will
be ready to manage a mixed human-robot workforce by 2030,
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yet only 40% currently have a formal human-robot workforce
strategy in place.
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Skills

Redesigning the workforce around robotics

Shape

Prioritizing function over form
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Nearly two-thirds (65%) of leaders
believe the ‘form factor’ of robots is
currently dictated by technology
limitations rather than real-world need.

More than three-quarters believe

. . . . . . . reliability and performance are

more important than what a
. . . . . . robot looks like.
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4in10 report that the
Two-thirds of leaders believe availability of skills and talent is
robotics will make their human blocking their organization
workers more skilled, not less. from scaling robotics.
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Safety

Developing trust to unlock adoption

Building on strong foundations

// N Scale

. | More than three-quarters (78%)

< of leaders say critical robotics
applications require decisions to
be made within 100 milliseconds,
with almost a quarter (23%)
requiring responses in less than
10 milliseconds.

68% of leaders believe clearer global safety
standards would help accelerate adoption.

Over half say safety concerns
have delayed robotics
deployment in their organization.

LESS THAN 10 MILLISECONDS
WITHIN 100 MILLISECONDS

*For context, the average human blink
lasts between 100 and 400 milliseconds.

Data from an independent opinion research study commissioned by Intel in 2026, surveying 800 senior business

and I'T leaders, robotics specialists, and government and healthcare officials across China, Germany, Japan,
South Korea, the UK, and the USA.




